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We may not be a 3 world country, however, in the midst of all of our
bounty, people.... children... are going hungry.
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These are people who do not fit the criteria to receive assistance, but are in
the midst of a crisis that prevents them from being able to put food on the
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| etter from the President

For the first time ever, Alabama has the opportunity to participate in a new ground-breaking event
that will literally change people’s lives. ALABAMA GIVES DAY, on February 2", is the perfect chance
for you to play a role in what we hope will become an Montgomery Area Food Bank tradition.

Last year presented many challenges to Montgomery Area Food Bank, and we met each one with
courage and determination. Going beyond just "meeting the need”, we gave our all to those who were
the victims of situations beyond their control. They were our neighbors, friends, and strangers. It
didn't matter whether we knew them or not. We just wanted to help.

Now a new opportunity has manifested. This opportunity is a chance for our state, as a whole, to
continue the path previously set. It is the chance to show that even when times are hard everywhere,
we are willing to share. We have already demonstrated our readiness to do whatever is necessary to
take care of each other. Now we have the chance to get ahead of the game. You never know when
disaster might strike. Many of us are only one paycheck away from being unable to pay our bills,
because "Life is what happens while you are busy making other plans.”

As part of the MAFB Board of Directors, I want to encourage you to be a part of this important
event. The staff at MAFB is continually looking for a way to better serve more people. Since our
service area has expanded to include a majority of the State of Alabama, it has become much more
challenging. Throughout the majority of 2011, our fundraising results leveled off and began to show
signs of a more lasting downward trend (due largely to the economy). However, we did end 2011 with a
very positive surge. Overall income dropped while operating costs increased due to the added
10-county responsibility we had taken on and the added costs associated with having to rely more on
local food donation sources for our product supply. Yet, we continued to expand our Mobile Pantry
Program and to excel in the very important area of county level service compliance as determined by
Feeding America. 28 of the 35 counties are exceeding the service standards, seven are improving,
and none are judged as "underserved”. These are just some of the major challenges that the MAFB
staff is meeting head-on, but with great resolve to maintain the highest service standards while
feeding the hungry who would not have a way to keep food on the table.

ALABAMA GIVES DAY can be an answer to many of the hunger needs. We thank you for sticking
with us, and for helping us as we help those in need throughout our service area.

5{%{6‘ Hart

The Montgomery Area Food Bank is an equal opportunity employer and provider.




Thoughts from the Director

2011 was an eventful year for the MAFB. Our operation grew considerably, we learned and took
several important steps fowards meeting the added demands that come with that growth and we know
what we need to accomplish in 2012.

We, along with our PDOs, continued to increase our annual mission output by distributing a record 19
million pounds to over 800 agencies across our now 35 county predominately rural and poor service
area. We also were able to continue and improve upon our strong record of by-county service across
that entire area. In accomplishing this, we have also fully experienced the impact that supporting ten
additional Alabama counties has on our operation and facility. We learned several important lessons
from this experience and took several actions necessary towards meeting, sustaining and growing the
challenge we now face.

We are now struggling fo meet an even bigger challenge with an operation made unacceptably
inefficient by facility constraints -- even with our now renting roughly 15,000 sq ft of warehouse
space. It has become very clear over the past year and one-half, as the challenge has grown and our
programs have increased in scope, that we need more warehouse and freezer/cooler space, more
refrigerated transport capability and more staff. Inresponse, we have taken the following actions:

Purchased and are now operating a new refrigerated tractor-trailer.

Purchased the vacant lot next door and prepared it for additional parking use now and for
future construction needs.

Added three additional staff positions.

Selected a construction contractor, developed & completed construction plans and determined
the total cost to build the additional facility space and refrigeration capacity we need.

Evaluated our current and projected financial position against our ability, in foday's economy, to
simultaneously meet construction costs and rising operational costs.

The result of that evaluation was the decision to postpone construction for at least a year and devote
2012 to an active fund raising effort to obtain the added capital we need to “pull the trigger” and
start building in 2013.

So - we're going to need your loyal support more than ever in 2012 in order to sustain our operation
while building capital needed to invest in the present and the future.

Porke Hinman




WHAT .. is Alabama Gives Day?

It is a "first time ever in Alabama" event that partners
the Alabama Association of Nonprofits, with the Alabama
Broadcasters Association and the Razoo Foundation. It will
harness the power of individual contributions statewide, and
connect them with thousands of Alabama nonprofits.

WHEN...is Alabama Gives Day?

Alabama Gives Day will take place dur'in? a 24-hour period
starting at 12 a.m. on February 2nd, 2012. Donations will be
accepted online via a centralized and secure site at:

http://algives.razoo.com/story/Montgomeryareafoodbank/

WHY ... an Alabama Gives Day? It will:
= Increase public awareness of Alabama's amazing nonprofit
sector.

Promote the ease and safety of online giving.

Connect new donors to participating nonprofits while giving current donors an opportunity to give
again.

Provide nonprofits with a complimentary online giving platform they can use year-round outside of
Alabama Gives Day.

Raise as much money as possible in 24 hours from individuals.

Fulfill the mission of the Alabama Association of Nonprofits to support and strengthen Alabama's
nonprofit sector.

In 2011, Colorado Gives Day raised $12 million for participating nonprofits. Minnesota's Give to the
Max raised a whopping $13.4 million for Minnesota nonprofits from over 47,000 donors in just 24
hours. While the immediate benefit is huge, the ripple effects of giving spurred other philanthropic
endeavors in Minnesota and Colorado, generating even more donations months later. With the nhumber
of hungry in Alabama increasing, our service area having expanded, and our determination and
commitment to maintain a high level of service remaining strong...this 24-hour event can give us a solid
chance to make 2012 a banner year. If you would like more information, please feel free to contact
Jaime at: 334-263-3784 or jrobards@feedingamerica.org.

@vvv'vvvv<'vvvvvvv@

Montgomery AARP Chapter 528 is by
no means sitting around in front of
the TV, eating peanuts, and letting
the world go by un-noticed. This
great group of folks

raised $1,786 for

MAFB. That will

provide 11,609 meals

for Alabama citizens.

THANKS YA'LL!
Left - right: Ear/ Heath, Asst. Project

Coordinator, Bill Havron (Deputy Dir.,
MAFB), and Chapter President,
Curtis Jackson
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to say "Good-bye -

This February 14th marks the departure of one of
our dearest and most treasured members, Deputy
Director Ann Eissler. Ann is set to step down after
over 18 years of dedicated service.

After joining the MAFB in 1993, Ann fook over and
rebuilt our Agency Relations program. Turning
o vision into reality, she helped members learn the ,

; qualities necessary to succeed ...teamwork, cooperation, and mutual
respect. Her work with the Agencies, revealed the need to supply food
to those unable to access the more common food resources, and so the
Mobile Pantry Program was born. This extremely efficient program has

proven to be a vital tool that enables us to feed those in the distant rural and underserved regions of
our service area. She then took on the responsibility for all our outreach programs, as well as our
public relations efforts. Her effectiveness was proven by her ability to train and supervise others in
these tasks. She utilized her writing skills to bring our newsletter, brochures, and other publications
to a new level of quality. The relationships she forged with the media and with the public are still
benefits we enjoy today, as she became a regular and effective speaker, her face becoming a familiar
representative of the food bank. All these duties allowed her the opportunity to work with our
operations people as well. In other words, she really HAS done it all!

In 2003, Ann became MAFB's first Deputy Director. While maintaining all of her regular
responsibilities, she took on the added responsibility as leader of the newly formed management team,
acting as director in Parke's absence. She has been a major contributor to the growth of the food
bank over the last eight years, spending most of this last year helping her replacement learn the ropes
and gradually take over her responsibilities.

As the time gets closer, it becomes more and more apparent
that there will be a HUGE gap left when Ann leaves MAFB. She
has been an integral part of us for so very long, playing such an
important role, it is hard to imagine what it will be like without
her in her office. Her contributions, commitment, and her in-
depth understanding of the inner workings of MAFB will be
sorely missed. Ann truly loves the Food Bank. One of the
biggest and best things she has done is that she has shared
what she learned with us, making it a much easier transition than it would be otherwise. We obviously
| cannot say that we know it all, but we can say that we have learned enough from her to be truly aware
L of the role she has played over the last 18 Years. It is of extreme importance that she knows that we
love her, and will miss her. So, THANKS ANN, for all you have done. You made a big difference in
many people’s lives. Not just here at the Food Bank, but around the State of Alabama, where you
have helped put food on tables that would have been empty. Don't forget us, and come see us
as often as you can.




The following is a transcription of a letter we received

from the pastor of one of our agencies, Plantersville

United Methodist Church. Every day at MAFB is unique.

Stories like this confirm that we are where we are

supposed to be, doing the work we are supposed to do. Working with our agencies is an honor, and
we want to them fo know that we value them and what they do. This is what lifts us up and gives us
encouragement, and that brings us back to center. We love hearing about the successes they
experience. If you have a success story to share, please send it to: gkindrick@feedingamerica.org

"T had just left MAFB with my senior supplement boxes and was on the way to deliver
them, when my phone rang. It was a lady who had been told by Jolene at the food bank that
I might be able to help her. Her 16 year old nephew had been shot in the face and was in
very bad shape in Birmingham. His mother, who was the family provider was on leave without
pay staying with him. The family had no way to pay bills, no money for the mother to eat on
in Birmingham and no food for the disabled dad and two siblings. I arranged to meet with
the grandmother to provide food but with 2 small churches that have very limited resources I
explained that all I could do was pray and make some phone calls. I called the pastors of 4
United Methodist Churches in Clanton where the family lived. I met with the Grandmother
and gave her enough food to get the family through Christmas.

On Christmas eve I received a call from the grandmother thanking me for all I had done.

You see the four pastors had each helped this family and met all of their needs. They
had food, bills paid, expense money for the mother and even Christmas. 6God is always
presenting us with an opportunity to bless others. So even if all you can do seems like so
little, just do something. After all, five loaves and two fishes was not a lot, but in Jesus
hands it was a banguet.

By the way I met them today and Jeffrey ,the young man who was shot is healing better
than his doctors expected and He told me he really believes that God saved him for a reason.
This is how we become the hands and feet of Jesus.

Grace and Peace
Rev.Butch Cousins
Plantersville/Pleasant Valley U.M. Churches”




A CHALLENGE!

‘ It is once again the time of year for the Feinstein Challenge. The challenge lasts from March 1st

{ until April 30th. One million dollars is divided up among hunger fighting agencies nationwide. Each
agency is given a percentage of the $1 million based on the amount of funds raised. In other words,
the more raised in response to the challenge, the bigger the percentage of the $1 million they will
receive... with a minimum of $250 and a maximum of $35,000 to participating agencies.

Thanks to our supporters, last year MAFB received $3,610 from the Feinstein Foundation. This
translates into 23,467 pounds of food, which is nothing to look down your
nose at.

If you are interested in taking up the “challenge”, designate any donation
made between March 1st and April 30th as being in response to the
"Feinstein Challenge”. That's all it takes. We would be ever so grateful.

If you are curious about Alan Feinstein, we encourage you to read up about
him at:
http://www.feinsteinfoundation.org/
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Volunteers DO

make a difference

Under the guidance of our new Volunteer Coordinator,
Jaime Robards, our volunteer program is growing by
leaps and bounds. They have truly impacted MAFB with
not only the work that they do, but with their spirits and
enthusiasm. The number of volunteer hours speak for
themselves. For fiscal year 2009 , there were 586
volunteer hours. Fiscal year 2010 had 310 volunteer
hours. THEN, enter Jaime, and Fiscal year 2011 saw a
jump to 1,231 hours, AND NOW... at the mid-point
through 2012, we already have 1,575 hours volunteered
at MAFB! Hats off to Jamie for the work she has put
into this program. Also, we must mention that without
the cooperation of all the guys in the warehouse and
their support, this would not have been possible. Thanks
to each and every volunteer and to the MAFB staff who
recognize the value of the people who step up and give

their time and energy to help us in our mission!

To volunteer call Jaime at: 334-263-3784




The Empty Bowls event is just on the horizon.
Scheduled for March 14th, 2012 at 11:00, it will be
held in the fellowship hall at:

The Church of the Holy Spirit,
8750 Vaughn Road, Montgomery.

Tickets are $25, which will give you the bowl! of your choice and plenty of good
food to eat.. not to mention the wonderful fellowship. There will also be a silent
auction of various items from local artists that you can bid on. We welcome all
bowl donations, be they professionally sculpted or created by the youngest
child. All proceeds will be donated to Montgomery Area Food Bank. Last year
the event raised over $6,000 for MAFB. This translates into roughly 39,000
meals for the hungry in our state. What a wonderful way to help in the fight
against hunger, as well as providing ourselves with a daily reminder that there

are still oo many who have an "empty bowl!" on their table. Information up-
dates will be posted on our Facebook page as well as our web-site:

montgomeryareafoodbank.org
You may also call MAFB at: 334-263-3784 .

Just a reminder that the NALC Food Drive is
scheduled for May 12th, 2012. To participate,
simply leave a grocery bag containing
non-perishable foods like canned soup, canned
vegetables, pasta, rice or cereal, next to your
mailbox during the Stamp Out Hunger Drive on
May 12. Your letter carrier will do the rest —
collecting donations from you and your neighbors,
for delivery to local food banks. It's that easy.

Last year's donations resulted in 171,744 |bs
going directly to MAFB, and a combined total of
439,307 Ibs. of food for our entire

FOOD DRIVE 35 county service area. This is something to be

very proud of!




Santa,
V' checking out
the toy
donations
! for the kids,
| and making
sure he has
everyone on
his list.

The reality that Alabama is struggling was not apparent by the numbers of
people who showed up for WSFA TV 12's Day of Giving that has long been a
Christmas tradition. The turn-out was excellent, and people of all ages came
with open hearts as they donated funds or added to the piles of toys and food.
The event was manned by representatives from WSFA, Cumulous Broadcasting,
Dixie Electric, MAFB, VIC (Volunteer Information Center), and the United
States Marines so there was plenty of help as the donations came in. The food
contributed went to MAFB to be distributed o the hungry in our service areaq,
. while the toys went to Toys for Tots and the Christmas Clearing House. Total
One of our oWn. C:;:/e monetary donations, were divided among the charities, with MAFB receiving a
stayed a/r705;/’;::f food, total of $16,624 which translates into a whopping 108,057 Ibs. of food. The
d?; f:a/;edp$5 for fellow  grand total will provide 122,024 meals for the hungry in our service area. We
4 Alabamians. are ever so grateful and PROUD of the support, and want to thank each and
every person who contributed. You made a big difference for many people,
most especially the children, so we say, "Thank you".

5K & 1 MILE

BRNEFHING the MOMRIOMRrY ATea FOO4 BaNK

Turkey Burner event. We appreciate the contribution and hope that each participant knows
that they were a part of something that helped put food on the tables of hungry people.




SUPPORT OUR SUPPORTERS

we J‘us.l. We extend a huge THANK YOU to the
following organizations who have provided
' funding to MAFB. Without your generosity,
Can 1. Thank our mission would not be able to continue as it
is. So with heart-felt gratitude we

You Enough acknowledge the following contributions:

Adams Family Ent.,LL.c  Jackson Thornton s Co.

For ALFA Insurance Co. Neptune Technology

Our New Aronov Realty Group

Tractor Entec Wells Fargo
Trailer

— Larry Puckett Winn Dixie Foundation

ForThe Working Women's Home Association
Mobile Pam'ry Walmar'T Store # 1462 - Gr‘eenvi“e
Program Calison Foundation

— The Andersons Inc.

For Pampered Chef-Round Up From the Heart

The General
Fund Pound for Pound Challenge-a partnership with

— Feeding America, General Mills, and Subway




We care for our
SENIORS

As we begin the new year, we tend to reflect on years past and dream about the potential the new
year brings. For many, the past year was very difficult— natural disasters, economic crisis and
unprecedented numbers of people with food insecurity. It's easy to get caught up in all the negatives
that surround us on a daily basis.

A new year brings hope— a chance to start all over and reflect on the many blessings that surround
us each day. Our senior population can teach us so much about overcoming
adversity. Many seniors faced difficulties beyond any of our comprehension
in times of war and the depression, but persevered through hard work and
determination to make life better for the coming generations.

As one of the newest members of the Montgomery Area Food Bank staff,
itisa pr'ivile?e to be a part of an organization that ﬁr‘ovides so much hope
for people all across the state by supplying one of the essentials of life—
food. It is a special honor to be able to serve the seniors of our
communities through the Senior Supplement Program.

In 2012 we plan to expand and improve this program even more. With the "\
generous donations of money and food we continue to receive, we plan to add
another 52 seniors to our program. It is our goal to double the size of the
program by the year 2015.

cheri

We want to extend a HUGE thank you to:

PUBLIX SUPER MARKETS CHARITIES, Inc.

For their generous donation specifically for the Senior Supplement Program.

The Senior Supplement Program is:
N For eligible individuals sixty years of age and over.

W Cost to sponsors is $100.00 per year per senior.

N The seniors don't pay for their boxes. They are sponsored by another person, organization,
church, or a donation.

Each senior receives 12 boxes a year; one box per month with extra food in November and
December that provides a holiday meal.

N A monthly box contains 25-35 pounds of selected and highly
nutritious food items.

Agencies deliver the boxes to our precious seniors.

If interested in supporting this program, please contact Cheri O'Dell at
334-263-3784 or codell@montgomeryareafoodbank.org
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A Harvest of Giving
Gretchen Kindrick, Editor

gkindrick@feedingamerica.org

Kids are People TOO!

Every fime I put an issue of this newsletter together, I want fo include something for kids. YOU are our
future. Helping to make someone else’s life better is one of the most important experiences you will ever
have. It isimportant to learn that being young has NOTHING to do with being able to help someone. Being
"of service" to someone else helps you to grow personally, and you will feel your heart grow too. There are
many volunteer opportunities available. Ask your parents to help you figure out which one is best for you.
Do NOT let your age hold you back. One of my favorite quotes is by Babe Ruth: "You just can't beat the
person who never gives up."

Here is a story about what some kids did to help feed the hungry
in their own neighborhood:

In the blazing hot sun, 30 third-graders set about packing 100 food
bags. They are members of a group called "Roots and Shoots”, and
have been doing this food drive since they were in 1st grade! This
was the 3rd year they have held the food drive, and this year they
collected 800 Ibs. of food. They love being able to help others,
especially those who do not have enough to eaft.

Take just a minute to think about how many times a day you want
something to eat. It may be time for a regular meal, or it may be
that you just want a little snack in the afternoon, or even right
before bed. There are children all around Alabama who often get
only one or maybe two meals each day. They have parents who sometimes have to go without food so their kids
can have something fo eat. This is sad to think about, but it is very real. What can YOU do to help? What WILL
you do to help? If you and your friends get a plan going, and step up to this challenge... please let us know. Take
pictures, and write all about it, and send them to: gkindrick@ feedingamerica.org.

Your stories and experiences are important to us, and may end up encouraging
other kids to do the same!




